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KANEPACKAGE PHILIPPINE INC.

No, 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302
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INVESTIGATION REPORT FOR POOR PRINT OF EPSON VP
515043400 CARTON BOX

W1 - Possible the impression of magnetic suteban affected the print quality.

W2 - The position of magnetic suteban and the affected character is in the same direction.
DIRECT CAUSE
PROCESS / W3 - The impression of magnetic suteban in Printing unit-1 is more deeper than the impression of

MATERIAL cyrel in printing unit-2.

Based to monitor record Printing unit-1 ( with suteban ) 1C = 3.8 Pull Nip more deeper than Printing
unit-2 ( with cyrel ) 2C = 4.5 Pull Nip.

W4 - Operator missed to consider dis scenario.

W2

FEEDINGUNIT
B TR MAGNETIC
' e SUTEBAN
o PRINTING UNIT-1
<7 cvunoerorum
: PRINTING UNIT-2 ‘ ; Rl
: 5771 cyunper RUM ! Register Low .
: i : - Targetvalue
A =

W1 - Trial Run approved by QA Patrol before proceed to mass production.
INDIRECT CAUSED

PROCESS / W1 - Not detected upon sampling, because not enough time to conduct more sampling,

MATERIAL Based to Record the speed is 110bpm why the running of this item with 88pcs quantity is less than
Iminute only.

CORRECTIVE ACTION PROCESS

Orientation to operator to consider if they process Printing in unit-2 and there is suteban in Printing unit-1, the
impression of printing unit 1 is Higher of 0.5mm than Printing unit-2.

EXAMPLE: Printing unit-1 ( 1C = 5.0 Pull Nip )
Printing unit-2 ( 2C = 4.5 Pull Nip )

PIC: Production Leader
TARGET: 200131



